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Introduction
The Langbinsi report (2012) is part of a series of development assessments in Northern Ghana and
Burkina Faso carried out as part of the ‘Participatory Assessment of Development’ project (PADev). This
report richly presents the big picture of development and change in Langbinsi over several decades.
Langbinsi is situated in the Northern Region of Ghana, and was in fact the first site of PADev research
back in September 20081. Hence this paper updates and elaborates on the outcomes of the first Langbinsi
workshop, and helps to verify the PADev methodology as a reliable (and enjoyable) method for eliciting
local people’s perceptions of development and change.
PADev is an innovative methodology for assessing the ‘big picture’ of development in a particular area
over time. It has been developed as a toolbox of participatory methods designed to elicit a bottom-up
assessment of development and change, based on the value systems of local people. PADev is thus a
holistic and participatory approach to development assessment. Since 2008, the PADev methodology has
been through a process of iterative improvements and additions. This report is important as a
culmination of this process and as an example of how the PADev methodology can be utilised.
The Langbinsi report is expected to be useful to a range of stakeholders: to researchers and practitioners
working in and around Langbinsi, to local people themselves as a written record of their recent history
and as a means to express their desires for change, and to PADev researchers who have been able to
demonstrate to policy makers that local perceptions of development efforts are broadly welcomed, that
they are perceived to have had a largely positive impact, and the conditions under which development has
been most successful in this area.
The PADev methodology is described in detail in the PADev Guidebook (Dietz et al. 2011). The
guidebook and more information about PADev are available at http://www.padev.nl . Furthermore, all
of the PADev datasets and reports - including those for Langbinsi - are freely available on the PADev
website.
The 2012 Langbinsi workshop took place over two days, and was attended by more than sixty local
participants from a cross section of the community. This including roughly equal numbers of men and
women, comprising both opinion leaders (chiefs and sub-chiefs, District Assembly members and NGOs)
as well as ordinary citizens from a cross section of wealth groups. Groups of participants were formed
according to geographical areas in and around Langbinsi and gender, with opinion leaders separated into
their own group.

1 Zaal. F., T. Dietz & M. Lahai (2009). Participatory Assessment of Development: Langbinsi Workshop Report,
PADev Working Paper W.2009.1. Amsterdam: AISSR.
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Background to the area
Langbinsi and its neighbouring villages are located in East Mamprusi, one of the 13 districts of the
Northern Region of Ghana2. There are five urban centres in the district: Langbinsi, Nalerigu, Gambaga,
Nakpanduri and Bunkpurugu. Gambaga, the district capital, is home to a number of agencies and
extensions agents. The District Assembly is also situated in Gambaga on the main road to Nalerigu.
Langbinsi hosts the Presbyterian Agric Station whose extension agents and field officers work in
numerous communities in the District. Nalerigu hosts the hospital, the secondary school and a few
agencies. A market is held in these three towns on a 3-day rotation schedule.
The Northern Region of Ghana, including the research area, has a low population density. While this may
suggest a relatively low population pressure on the land, it is also a constraint to delivering services such
as schools, health infrastructure, potable water supplies and so on. The climate is fairly dry with about 750
to 1050 mm of rain per year, and temperatures ranging from 25.0 to 35.5 degrees Celsius. The Guinea
Savannah vegetation is mainly composed of grasslands, dawadawa, baobab, acacia, shea nut and mango
trees. Soils are affected by the Gambaga escarpment, and are regarded as rocky, poor in nutrients and of
low fertility.
The vast majority of the population is Muslim, while a smaller percentage are Christians or Traditionalists.
In reality, religious practices are not clearly defined, seeing that traditionalist practices have been
introduced and merged into both Islam and Christian beliefs. The main ethnic groups are Mamprusi,
Mossi, Bimobas, Fulanis, FraFra, Talensi, Hausa and Chokosi but Mamprusis are the dominating ethnic
group. Few roads cross the district often rendering transportation difficult. The district boasts one main
hospital in Nalerigu along with a few scattered health centres. The secondary high school of the district is
also situated in Nalerigu. Many primary schools are dispersed over the territory but suffer from a shortage
of teachers and school materials, even those in more urban areas.
Livestock rearing and subsistence agriculture are the main occupations in the district, however few
farmers own large herds of cattle, goats or sheep. Compound farming system is the traditional way to
farm and also the most common form. It can be best described as a grouping of temporary bush farms
usually situated in a radius of 2 km from the family compound. Land ownership is usually situated close
to the settlement and is used intensively. Major crops in the region are maize, sorghum, millet, yams, soya
beans, cowpeas, bambara beans and groundnuts. Most agricultural activities are rain-fed although some
people also garden using small-scale irrigation and are able to harvest tomatoes, cabbages and other types
of vegetables during the dry season.
Agricultural production is linked to marriage, kin and community. Polygamy also influences agricultural
practices and the formation of housing compounds. Compound houses consist of one or several
households living together which are connected by kinship through the male line. Women move to their
husbands’ households permanently after several years of marriage. Compounds in northern Ghana are
usually comprised of the extended family headed by the older men. Lands are traditionally passed through
men. In theory, all lands belong to the Nayiri King of the Mamprusis but, in reality, they belong to local
chieftaincy and male farmers. Women can be attributed lands through a ‘begging’ process, although they
may receive less productive lands. Women are also involved in shea butter extraction, groundnut shelling,
dawadawa powder production and petty trading. Charcoal production and felling tree for fuel are other

2 This background to the area is based on Audet-Bélanger. (2010). Participatory Assessment of Environmental Projects . as
part of work with the PADev team.
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livelihood activities. Bushfires are still a common practice, where herdsmen and hunters start forest fires
to clear forests for hunting, or to encourage grass growth.
Figure 1: Map of research area
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Events
The ‘Events’ exercise, aimed to elicit the most important historical events in the Langbinsi area and
understand their effects on the community. This exercise helps to establish the development context of
the area and furthermore is a nice ‘icebreaker’ for participants. Participants were only asked to recall
events since 2009, as earlier data was captured during the 2009 Langbinsi workshop round. The latest
‘Events’ data is presented below, whereas events data prior to 2009 can be found on the PADev website
and in the Langbinsi report 2009 (Zaal et al. 2009).
‘Events’ were described by facilitators to participants as “something that happened in a single year which
does not usually happen in other years”. This definition is helpful so that participants are less inclined to
think in terms of ‘changes’ or ‘projects’, which are discussed in later exercises. It is noticeable that the data
quality has improved since 2009, as seen by more in depth responses. This is due to a range of factors,
including better trained facilitators, new methods (stickman), and the fact that details about recent events
are probably easier for participants to recall.
Table 1 and Figure 2 present the data from the Langbinsi 2012 workshop. In many cases, participant
groups recalled the same events, suggesting that these events were more important, or at least memorable,
to the community at large. The events most often recalled were flooding (2009), a Cerebral Meningitis
outbreak (2010), strong storm winds (2010) and floods and the food aid response (2011). It is clear that
the vast majority of the events recalled in the Langbinsi 2012 workshop negatively affected the
community. This is in contrast to the events recalled in the prior Langbinsi 2009 workshop which had a
much more even distribution of positive and negative events of various kinds. There appears to be no
strong correlation as to the type of events recalled and the gender of participants. In some cases events
were geographically isolated (e.g. fighting in Tambini, or the closing of health posts south of Langbinsi)
and so were only recalled by participants living in those areas.
Figure 2: Wordle of Events 2009-2012

Green= positive; red= negative; *Wordle is a tool for generating “word clouds” from text, with greater prominence to words that appear more frequently
in the source text. See www.wordle.net
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Table 1 : Timeline of events 2009-2012
Year

Description of Event

Groups
cited*

# Groups
cited

Positive +
negative -

2009

Flooding caused by heavy rains in August-September that were never expected.
The rain destroyed many houses, farms, animals and crops got washed away.
Did not have enough sun light to dry crops, despite the fact that some yields were
good e.g. maize and groundnuts.

CW, NE

2

-

2009

Heavy rainstorm, lightning that killed many cattle, flooding 9898cxxin Gbangu
with 3 casualties.

NE

1

-

2009

First year that there were no bush fires, attributed to NGO and government
education

NE

1

+

2010

Fighting in Tambini and Bumbazjo, some of those fighting were taken to the
police station, the chiefs came together and solved the problem

NWM

1

-

2010

Cerebral meningitis (CSM) outbreak, many young people died

NE, NWM,
NWW

3

-

2010

Strong winds blew away roofs on 6 houses around Langbinsi; destroyed millet
and fruit trees (dawa dawa, mango, etc.); Resulted in a shorter cropping season
and partial destruction of harvests, which caused shortage of food and the need
to buy food.

NWM, NE,
NWW

3

-

2010-2011

High animal mortality rate especially sheep and goat and pigs and they died
suddenly and they don't know what it is. In the morning the animals are fine and
by the evening they are dead. It started in November 2011 and it is still happening
now. It has reduced our stock of animals and this is what we relied on especially
when the crops are failing and so now we are insecure.

S

1

-

2011

Chief Abiba and Sandana died. At the time there was a drought, so there was not
a lot of food available in the village and the little that was available, was
consumed at the funeral.

NWM

1

-

2011

Rains collapsed the wells in Wundua, and until today they do not have potable
water. The toilet system also collapsed. This has led to competition over the small
sources of water, especially towards the evening. Families quarrel over who was
there first and can have water first.

S, C

2

-

2011

Donkey carts introduced, but no donkeys yet. People pull the carts themselves
now to make use of it, but it gives them pain in the heart and back

NWM

1

-

2011

Food aid delivered in response to droughts (CARE, WWF)

NWM, C

2

+

2011

Floods, crops washed (mainly maize and groundnut), Flood broke down many
mud houses.

CM

1

-

2011

After the floods, no rains for some months from July. The rains were delayed and
less than usual leading to a drought. Those who sowed early had their crops
dried, hence we had poor harvest of crops

CW, CM,
C, NE, S

5

-

2011

New road was constructed. The inauguration was done by Nayir, whom had
never come to Langbinsi before in our life time. Celebrations with drumming and
dancing.

CW

1

+

2011

Bacteria outbreak which destroyed crops (beans, soya beans and groundnuts)

NE

1

-

2011

Two flash-floods from Bagri dam

L

1

-

2011

Langbinsi Football club went to the regional level. This gives hope: there is a way
out and football is a means of youth mobilisation and it is a way to generate an
income.

L

1

+

2011

Health posts have closed down south of Langbinsi, there are no TBA's anymore.
Two maternal death cases in 2011 in one village

S

1

-

2012

School feeding program begun in Buzulungu and Pele

NWM

1

+

*Participant groups are: leaders (L), older women (OW), younger women (YW), older men (OM). In the 2012 Langbinsi workshop the groups were
leaders (L), central women (CW), central men (CM), north west men (NWM), north west women (NWW), north east mixed (NE), south mixed
(S).
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Changes
In the ‘Changes’ exercise, participants were asked to assess the changes that have occurred in their area
over the past 20 years. Unprompted, participants described a host of changes that have occurred between
‘Then’ (20 years ago) and ‘Now’ (today). These have been structured under various domains (i.e. natural,
physical, human, economic, socio-political, cultural) . In the tables below, subdomains have only been
reported where at least two participant groups assessed the same subdomain for purposes of brevity and
relevance. (For the full dataset see the PADev website).
As part of the exercise, participants were asked to give reasons for the changes they cited, as a first
attempt to understand attribution. The effects of the changes were then assessed by participants as either
a big positive change (++), a small positive change (+), a small negative change (-) or a big negative
change (--). The changes for each subdomain are presented in detail in Table 3, however a simple
overview is given in Table 2. The change scores presented are the average of participant valuations. It is
found that participants perceive most changes to be fairly positive, particularly for the ‘human’ and
‘physical’ domains. The exception is changes in the natural domain, where participants perceived the most
negative or mixed changes, particularly with regards to the subdomains of forest and water.
Table 2: Summary of changes in subdomains
Domain

Natural

Change

Sub-domain
Animals

++

Crops

+/-

Forest

-+/-

Soils
Water

--

Buildings

++
+

Dams/ boreholes
Physical

Human

Electricity

++

Roads/bridges

++

Telecommunication

++

Health & Hygiene

++

Knowledge & Education

++

Access to credit, banks

+
+/-

Markets & shops
Economic

Out-migration & Remittances

--

Paid jobs

+
++

Transport (means, costs)

+/++

Women in farming and trading

+

Land tenure
Socio-political

Leadership structures

+/-

Development agencies

++
+

Relations between family members

+/-

Appropriate behaviour

Cultural

Clothes

++

Food

+/+/++

Languages

--

Music and dance

+/++

Relations between ethnic groups

+

Religion
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Table 3 : Changes in Subdomains
Natural
Change

Reason for change

Effect of change

Effect

Animals were donated by CARE, there is
improved knowledge relating to animal
management (e.g. pens, hygiene,
vaccinations) (NWM, NWW), and there is
now active veterinary service personal that
visit all areas (CW). However CM believe
that animals are dying from eating unnatural
products, such as plastic bags, and that
grass cover is now poorer

NWM, NWW see a ++ change due to
greater numbers of livestock and fewer
losses. CW likewise perceive improved
livestock health and reduced losses as +
but say that theft is a problem because
not everyone has housing. NE say that
changes in tenure practices is ++. CM
perceive declining livestock numbers
which is --.

++

Falling yields are attributed to exhausting
the land due to continuous farming (NWM)
as well as climatic changes such as poorer
rains (NE), and stronger harmatan winds
which blow away seeds (LS). While God is
cited as a reason behind climate changes
(NE), it is also recognised that human
activities such as cutting down trees and
burning fires are having adverse effects (S,
NE). Diversification, Improved crop types
and the introduction of soybean can be
attributed to NGOs and MOFA, and are
perceived as offsetting some of the
negative aspects of falling yields from
traditional crop types (NWW, NE)

There is no clear consensus on the effect
of changes to crops, as different groups
interpreted this subdomain in different
ways. But generally speaking,
participants indicate that falling yields
from traditional crops and new climatic
challenges have been offset by the
introduction of new crop types
(particularly soy), and new dry season
gardening and processing methods.

Multiple reasons were given by all groups,
specifically population growth, extending of
farmlands, burning for charcoal, trees being
cut for timber. Population growth was
particularly recognised as exacerbating
these other issues. Furthermore, while bush
burning is said to be decreasing it still
happens, and trees are not being reforested

The mode is --, as most groups see the
change as serious. The loss of trees has
direct effects on livelihoods (as
households have to travel further for
wood fuel and economic trees such as
Shea and Dawadawa), but also indirect
effects such as drying of streams, loss of
medicinal plants, fewer animals for bush
meat and stronger winds

For those who say that soil quality has
declined, the reasons given are trees
disappearing, less grass cover, tractor
ploughing and less crop erosion. Those that
say soil has improved are actually say that
it has improved from a degraded state,
which is attributed to MOFA training on
composting, Presby Agric Station doing
sensitisation and training on new farming
techniques, and now fencing animals so
that manure collection is easier for natural
fertilizer

An equal number of respondents said
that the changes were either + or -.
There is no pattern as to gender
valuations of soil, nor location as in all
cases groups from the same area gave
different valuations. Judging by the
reasons given, it appears some
participants have interpreted that recent
efforts at halting eroding soils and
declining fertility in the recent past have
thus improved this situation somewhat.

Deforestation, particularly around streams,
is cited as the main reason

Most groups cited a -- change, with only
two groups citing a - change.
Respondents discussed how it has
become more difficult to find water for
livestock, for dry season gardening, how
wells dry up, and that women have to
walk further to fetch water

Animals
There are more domestic animals,
improved treatment of animals with
diseases and fewer losses (NWM, NWW,
CW). NE say there has been a change in
tenure practices with more men and
women now caring for the animals.
However CM believe livestock to be
decreasing
Crops
Some groups perceive yields to have
fallen, particularly regarding yam (NWM,
NWW, NE), however other groups
perceive the introduction of improved
varieties has meant maize and
groundnut less time to grow and
soybean production has increased (CW,
L). New growing methods such as dry
season gardening and new processing
such as mills have diversified diets

+/-

Forests
Deforestation has reduced the number
of trees (all groups).

--

Soils
There are two seemingly opposing
perspectives that soil fertility has either
declined (CM, CW, NE, NWW), or
improved (NWM, CW, NWW)

+/-

Water
All participant groups cited declining
resources - poorer water supply, drier
streams and less rainfall

10
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Physical
Change

Reason for change

Effect of change

Effect

Buildings (types, quality)
There is an increase in school buildings
and these structures are of improved
quality (CM, NE, L). The health facilities
are of better quality (CW), now many
more houses have zinc roofs (CM, S,
L),

An increase in zinc roofs is attributed to
improved business and more cash farming
(CM, NWW). However, it is also attributed
to a growing scarcity of grass for thatched
roofs, and that investments in zinc is wise
because it doesn't need to be replaced so
often (S). Some believe that personal
incomes have increased making zinc
purchases possible for more people, and
that increased travel to other areas of the
country has sensitized many people to
innovations such as zinc (L, S). Increased
investment in educational facilities was said
by some to result from a growing
population and that the community has
lobbied the government through the PTA for
more schools (CW). (L) said that improved
school building results from a shift in govt.
spending to education, partly because
populations want more schools and this
influences their voting patterns.

The mode is ++ because zinc roofs are
better for the environment, and less
prone to fire (S, L). Of the response that
said the change was only +, reasons
were that there is still a shortage of
schools and health facilities

Boreholes have been built by NGOs and the
government.

Groups feel that while the net result is +,
maintenance is an issue. One group
reports that of 19 boreholes, 11 are
functioning, whilst 8 have ceased
functioning

++

Dams/ boreholes
More dams and boreholes have been
built, however dams are silted

+

Electricity
Electricity came to Langbinsi nearly 20
years ago (1996?), and since then,
more poles have been erected and
more people have access to electricity
(NWM, CM, CW, NE, L)

The government brought electricity to the
community through the Rural Electrification
Program. People demand electricity and
politicians do great efforts to bring
electricity to communities to gain votes (L,
CM). Trees were planted by thee forestry
commission and use for poles (NWM)

The mode is ++. Three groups (NWM, NE,
L) see it as ++, as there is increasing
small scale industry (e.g. welders, corn
mills) and general livelihood
improvements. Two groups (CM, CW)
however only see it as +, because not all
villages are connected and poor people
cannot afford the electricity bills and
appliances. It is interesting that the
central groups felt this way for the
villages when they are connected
themselves.

++

The government is perceived to be doing a
lot in this respect, through the Northern
Rural Road project (CM, L). People demand
roads and for politicians to be (re-elected,
they have to meet some of these demands
(L). One group cited technological
development (NE).

The mode is ++, with three groups (NE,
NWW, L) describing how cars and trucks
can reach the area more easily to
transport produce, reach hospitals, and
visit each other. Two groups (CM, CW)
said +, because the roads are not all that
good everywhere, with one group
mentioning attacks by armed robbers as
a negative side effect (CM)

++

Roads and bridges
More roads and bridges have been
built and rehabilitated (all groups)
allowing greater access to other
communities and reduction travel time
(CW). However bridges are not all that
good everywhere (CM)

Telecommunication
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All groups cited an improvement in
access to information and
communication, and that mobile
phones have become common,
reducing the necessity to travel in some
cases

This is variously attributed to telecom
providers improving the telecommunication
infrastructure (CM, CW), technological
development (NE) and 'the whites' (NWW).

All groups cited the change as ++, with
the expectation of NWW who assessed it
as +. Incomes are perceived to have
increased thanks to better
communication (L), Less time is lost and
things move faster, instead of writing
letters (CW), and when there are
problems people can make a call (CM).
However one group said that robbers are
also using the networks to plan and
execute robberies, which have increased

++

Human
Change

Reason for change

Effect of change

Improved health is attributed to more and
better staffed health facilities, which is
attributed to the Presby Church and Baptist
medical centre and government investment
(CM,NWW, NE, S). The decline in traditional
medicines is attributed to the wider
availability of modern treatments (CM). The
National Health Insurance scheme was
cited as improving access to services (NE).
Lower birth rates are attributed to improved
education of the population by more health
professionals advocating birth control (S)
and 'white people' advocating as such
(NWW). More and better boreholes are said
to have reduced diseases by providing safe
drinking water (S). The spread of HIV/AIDS
was attributed to the sharing of
toothbrushes and razor blades, as well as
increased access to anti-retroviral drugs
which make an infected person still look
attractive to find a sex partner, thereby
promoting the spread (L). Increased
migration and returning migrants spread
AIDS (L).

Overwhelmingly, groups cited changes
in health and hygiene as ++. The only
negative responses related to increased
availability of abortions by 'fake doctors'
-- (NE), and an increase in rates of
HIV/AIDS - (L).

Groups attribute the increase in access to
education to people's awareness of the
need for better education (L) and/or to the
construction of new schools (NE, S). One
group says that assistance from NGOs for
the school fees helps more children to go to
school (NWM). Some groups don’t know
why there has been an increase in school
fees (CM), although this increase in cost
seems mostly to refer to secondary and
tertiary level (L). Full enrolment is attributed
to population pressures and an insufficient
increase in teacher numbers (CM).

Most groups cited a ++ change in
knowledge and education, because of
the increased economic opportunities it
can bring (NWW) and that educated
people can be role models and send
back remittances (L). On group (S) cited
only a + change because many families
cannot afford to pay for higher
education. The CM perceived the higher
school fees for higher level education
and full class sizes as -.

Effect

Health and hygiene
There is generally improved health (CM,
NE). Maternity healthcare has improved
(NE, S) and birth rates are lower thanks
to more family planning and birth control
(NWW, S). Many villages now have
clinics and hospital whereas in 1980 only
one village had a clinic (CM, NWW).
There is greater attention to hygiene,
reducing rates of disease (NWW). There
is a decline in the use of traditional
herbal treatments, but it is felt that some
should not be abandoned (CM).
However, NE believe there to be an
increase in self-abortions or abortions by
'fake doctors', while NEM believe there
to be an increased number of abortions
in hospitals safely. The spread of
HIV/AIDS has increased (L), but measles
is said to have been eradicated and
there has been a reduction in cholera
and diarrhoea (S)

++

Education and knowledge
There are now more educated and
literate people (NWM, NE, S, L) and
improved access to schools for more
children (NWM, NWW). However, the
school fees are higher than in 1980 (CM)
which has led to increases in dropouts
(NE). Due to high enrolment and a
shortage of teacher

12
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Economic
Change

Reason for change

Effect of change

Effect

This is attributed to banks coming to the
area (CM) and that more groups have
formed in the community which is
significant because group lending is
preferred by lenders to individual credit
(CW)

The mode is +, with only NWW citing ++.
Conditions for loans are still strict and
the payback period is said to be too
short sometimes (CW)

+

Improved transport infrastructure and
vehicles have enabled people to travel
more freely, especially when they have
heard of opportunities at other markets
(NWM, L). Education and skills training has
led to more girls wanting to do something
with their hands (CW). However, less food
in the area has meant middlemen are
travelling to other areas to procure and sell
food in Langbinsi for twice the price (S). An
influx of foreign goods is attributed to West
African countries opening their borders to
provide imported goods which are often
cheaper (L).

The opportunities to travel and trade
were regarded as positive
developments, while the increased
prices for food and foreign products
were seen as negatives

People migrate when they are educated
and seek different opportunities (NWM), to
escape parental control (NWM, S), to
escape from poverty (S), or are encouraged
to migrate by those who have done so and
returned with stories and gifts (NWM)

Three of the four groups assessed the
change as --, with the NWM cited it as
-

More people are educated now and can
qualify for jobs, particularly government
jobs as teachers, nurses, etc. (CM), more
people now speak English which has
improved their employment opportunities
(CW)

Both groups assessing the change cited
a + change.

Various reasons were cited. Road
infrastructure has improved (CW), more
people have incomes from their farms and
remittances, so can buy motorbikes and
bicycles (NWM, CM, L), and these vehicles
are also thought to be cheaper now (NWM).
The democratic political system was cited
as allowing people to move freely (NEM),
and it was noted that vehicles are also
important for political campaigning (S)

All groups cited the change as ++,
except CM, who assessed it as +.

This has been the result of NGOs who work
to promote the position of women in
society, especially the Presby Agric Station
(L). An increase in educated females and
increased female involvement in meetings
was cited (NEM). The provision of donkey
carts to some women by MOFA was cited
as making the transport of produce by
women to the market much easier (NWM)

Two groups, NWM and CM cited the
change as +, while the NEM and L
groups cited it as ++. Interestingly, the
participant groups comprised of women
only did not mention this change at all,
and so with the exception of the NWM
mixed group, women's voices are not
present here. It is also interesting that
the male dominated participant groups
perceive the greater involvement of
women in society and business as a
positive.

Access to credit/banks
All groups that responded (3) cited more
loans to farmers and improved access
to credit generally (CM, CW, NWW)

Markets & shops
People are now travelling to other
markets in the area to trade, whereas
before they would usually stay only in
their home market (NWM). There are
more small enterprises (hairdressers,
tailors, carpentry, mechanics,
electricians etc.) and stores generally
(CW, L). However, the price of food is
said to have increased (S), and there are
more foreign goods in stores, rather
than local products.

+/-

Out-migration & Remittances
There is increased out-migration,
particularly among young ladies (kayayo)
who go to the big towns to carry
produce for income (NWM, S). CM
perceive there to be some in-migration
from the Bolga side.

--

Paid jobs
More people are having paid jobs,
although this is mainly the youth and not
the elders (CM, CW)

+

Transport (means, costs)
All seven groups agree that there is
much more mobility now, and people
travel further distances. There are more
vehicles of every type, from bicycles to
motorbikes, cars and buses

++

Women in farming and trading
Women are now free to go to the market
to trade (NWM) and there are more
women doing so (NEM). More women
are also engaging in farming and own
their own farms and are expanding from
traditional women's crops (groundnuts,
rice) to virtually all crops cultivated in the
area (L)
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Socio-political
Change

Reason for change

Effect of change

Effect

Land tenure
Thirty years ago, land was given free,
but today people have to come and say
'thank you' to the chief and bring
something (CM). CM say that there has
been no change in women's access to
land, however the female groups (CW
and NWW) perceive an improvement in
women's access to land, either as
tenants or using their husbands land.

Attribution is not clear, although CM say
that land is increasingly seen as an
economic commodity. CW say that men
have now accepted women's access to
land because they can bring income into
the house

Two groups, CM and CW perceive a +
change, whereas NWW perceive a ++
change

There have been changes in national
government policies and the election
system. Nationally this has meant a lot of
division because of politics, but in
Langbinsi there is more a realization that we
are all Ghanaians (CM, S, L). It is no longer
the case that women are branded as
witches when they speak in public (CW,
attribution not given). Now, people can
bribe their way to being chief (NE)

There is a real mix of views. Some say
that politicians don’t really do anything
other than carry information (CM). The
central women perceive that there is
now more involvement of women in the
political process and this is a positive
(CW), however the leaders (L) believe
this is a negative in that now women
'cannot be steered' and that this is
destroying the traditional community.
That it is possible to now bribe your way
to a chief title is a big negative (NE).
While in the South, the introduction of
modern politics was felt not to have
really touched them, and the role of the
traditional chief stands (S).

This is attributed to government
encouragement (CM), telecommunication
improvements (NEM), and a higher level of
education because the population is
actively asking for advice and assistance (L)

All groups perceive this change as
positive, with the mode being ++ due to
the results of work by NGOs with the
community.

The end of early and forced marriages is
attributed to the education of girls (CW),
and a choice within the community itself
(NWW) Men are also marrying later after
receiving education and securing their own
source of income and own houses, so are
less dependent on their families when it
comes to marital decisions (L). Men and
women are more likely to sit and discuss
issues with each other where they learn and
share because of a) education and b)
NGOs/Churches/Mosques have helped
bring them together through meetings and
workshops. This attitude is then also taken
into the home (NWM, CM, CW). That the
community more often comes together in
such meetings is felt to contribute to a
closer knit community (NWW, L). However
less support for each other’s in terms of
farming is attributed to the issue of money
lenders who charge up to 30% interest (S).

Regarding marriage, changes are seen
as positive by all groups. Likewise,
greater discussion between men and
women in the family and more joint
decision making is perceived as positive.
Participants gave mixed responses
regarding whether more nuclear
households and fewer multi-generational
households had weakened social
cohesion and culture.

Reason for change

Effect of change

+

Leadership structures (political,
traditional etc.)
There is now a District Assembly
representing the people in parallel to the
chiefs (CM, L, S). There are more women
now contesting political positions and
are more often invited to participate
(CW). Chiefiancies were said by one
group to no longer be solely of royal
lineage (NE).

+/-

NGOs, development agencies
There are now more NGOs actively
working in the area, working with the
community on various issues (CM, NEM,
NWW, L)

++

Relations between family members
Various changes were cited: There are
now no more early marriages or forced
marriages (CW) and women can make
their own choice on who to marry
without high prices for brides being paid
(NWW). Men and women now sit and
discuss things together and decide
together (NWM, CW). There is more
unity between old and young and
between men and women (CM). Women
are now allowed to own private property,
including land (CW). The NWW perceive
community relations to be more friendly
and helpful generally (e.g. by lending
money or equipment). However, the
NEM perceive there are looser relations
among the extended family as exhibited
by less communal sharing of food, and
LS perceive there to be less support for
each other regarding farming

+

Cultural
Change
Appropriate behaviour
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Many different examples of changes in
'appropriate behaviour' were given. It is
now easier to propose to a woman
(NWM), parents have lost control of their
children (NWM), men have to ask
permission from their wives before doing
anything (NWM). There is perceived to
be more teenage pregnancies (NWM, S)
more theft (NWM), and more alcohol
consumption (L). However, one group
cited less fighting among youth and
greater tolerance (S), and another cited
greater sharing of information and
knowledge in the community generally
(L).

An increase in teenage pregnancies was
attributed by one group to men having to
consult their wives more now, preventing
them from punishing their children as
before (NW). Access to pornography from
the outside, and more migrants (NWM), and
more dances/festivals (S) were also given
as reasons for an increase in such
pregnancies (NWM). One group suggested
their needs to be more family planning
training (L). Men generally consult their
wives more now because they are more
educated, but also because they only marry
one wife now, whereas before a man might
have many wives (NWM). Less fighting is
attributed to a local police station in
Langbinsi (S), whereas increased alcohol
consumption is put down to advertising.
Increased information sharing is promoted
by NGO work and involving farmers in
research work (L)

The wide range of changes in
appropriate behaviours resulted in both
positive and negative effects being cited
by participants.

Clothes are more widely available and
people have more means to buy these (CM
NE), but it is also from exposure to what is
considered 'modern' (CM, L) and the
influence of European style as seen on TV
(CW, NEM).

The mode is ++, however the style of
young people and that it is more difficult
to distinguish a married woman from her
dress is seen as a negative.

Droughts have changed cultivation patterns
so that yam and Dawadawa is rarely
available anymore (CM). More diverse
foods are attributed to higher income
levels, availability and TV commercials, as
well as an increasing willingness to try new
foods and develop new tastes (L)

The loss of yam and dawadawa is -, but
increased diversity of food is +

+/-

Clothes
People now have more clothes (CM, NE)
and better clothes (L). However, one
group says that young people dress
badly (CM) or indecently (NEM). Women
can now wear more different types of
clothes (CW)

++

Food
There has been a change of diet, with
fewer yams and now more maize (CM).
The diet is in general more diverse and
the quality of food that people eat is
generally of higher quality (L)

+/-

Language
People speak more languages now,
particularly English (CM, CW)

Education (CW) and more interactions (CM)
are given as reasons

+/++

Music and dance
There has been a decrease in local
dance traditions (CW, L, NEM), and an
increase in new 'record dances' (CM,
NEM, L)

Modern record dance events are put on to
make money (CM). Exposure to western
music and dance styles and modernisation
in general are widely cited reasons (CW,
NEM, L).

Relations between ethnic groups
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All groups believe the change is
negative, with the mode being --. The
'old ones' believe that their music is best
and that the new music is a reason for it
disappearing (CW, L). The traditional
music is sometimes now associated with
witchcraft (CW). But more than this, the
new music is said to be played at all
night parties, which have led to fighting,
unwanted pregnancies, and school
dropouts (L, NEM). The chief has
recently forbidden these parties now
(CM). (It should be noted that there were
few young people in the workshop who
have attended these parties, so their
views are not heard here)

--

There are more ethnic groups in the area
now, but there is less ethnic conflict

People have migrated to Langbinsi area
from the Bolga side because the lands
around Bolga are drier their (CM). There are
fewer problems among ethnic groups
because there is now more unity. Interethnic marriages were cited by both groups
(CM, CW), and education has also led to
mutual acceptance and respect (CW). An
example was given that the son of a chief
married an Ashanti lady.

Both groups cited the change as
positive, with CM citing + and the CW as
++

Long term missionary work has brought
both Christianity and Islam to the area
(NWW). People have passed their religious
views onto their children, and because
Christians were of greater number than
Muslims a long time ago, this persists
today (CM). Inter-religious marriage and
education have led to greater mutual
acceptance and respect (CW)

All groups cited a positive change, with
the mode being +.

+/++

Religion
There has been a change from Animism
to Christianity and Islam (NWW). There
are now many more mosques and
churches in the area (CM) and the
number of conflicts between Christians
and Muslims has decreased (CW)
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Wealth categorisation
In the wealth categorisation exercise participants were first asked to describe the characteristics of the
‘Very Rich’, ‘Rich’, ‘Average’, ‘Poor’ and ‘Very Poor’, and this data has been compiled in Table 5.
Following this part of the exercise, participant groups were asked if they could indicate how the
population of their area was distributed according to the wealth groups and characteristics they had
described (Table 4). This was done by participants distributing 10 stones on a sheet of paper marked with
the wealth group categories. The greater number of stones allocated to a certain wealth category, the
greater the perceived population in that wealth category.
There was found to be a general consistency among groups that there a very few ‘very rich’ and ‘rich’
people living in the area, in terms of the characteristics they described for these wealth groups. Likewise,
there was a general agreement that there are relatively few ‘very poor’ people in the area – roughly there
are said to be as many ‘very poor’ as there are ‘rich’ people. (An outlier group here is the Central Women,
who perceive there to be many more ‘very poor’ people than the other participant groups perceived – the
reason for this is unclear as they do not appear as an outlier group in other exercises). Participants
generally agreed that the most of the population of their area fell into the ‘poor’ and ‘average’ wealth
group categories.
It is worth commenting on why some participant groups gave no stones to the ‘very rich’ wealth group
category: Some participants simply said that people matching that description do not live specifically in
the village, possibly because areas outside of the centre of Langbinsi are less wealthy. Other participants,
including those living in Langbinsi, recognised that those people existed in their area, however their
number was too few to justify giving them a stone (which represents 10% of the population). Another
possibility is a ‘beneficiary bias’, wherein participants (consciously or not) present the community to
researchers as being poorer in hope of a future intervention coming to the area.
Table 4: Perceived distribution of the population across wealth groups
Wealth group:

Very Rich

Rich

Average

Poor

Very Poor

Local name:

Nandaana

Bundaan Kahle

Bundaana

Dessoa

Fara Daana

North-west-men

0

1

6

2

1

Central Men

1

1

3

4

1
4

Central Women

0

1

2

3

North east Mixed

1

2

4

2

1

North west women

0

2

3

4

1

Officials/Leaders

0

1

5

3

1

Langbinsi-south

1

1

2

4

2

0.4

1.3

3.6

3.1

1.6

Average

‘Outlier values’ are shown in red. Light red = outliers which are more than 1 stone value from the average; Dark red = more than 2 stone values from
the average;
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Table 5: Wealth group categorisation

Food

Farming

Social characteristics

Occupations

Very rich

Rich

Average

Bundan kahle)

Bundaana
Animal farmers and animal traders, mainly
men (NWM). Also women money lenders
are in the rich category (S). Diversified
income sources and is often into trading.

Most are crop farmers who do not
undertake other activities. A few are also
salary earners (S).

These consist mainly of crop farmers with small
farm land sizes or work as casual labourers;
Many are migrant farmers – from Upper East or
Burkina Faso - and women crop farmers (S).
(However, there is an exceptional immigrant
community in Wundua – Moshi immigrants
since the 1950s who do remarkably well).

Small farming, or none.

Some men among the rich have many
wives and children; generous ones are
well respected in the community;
Everybody agrees with whatever he says;
takes good care of wife and children;
supports wives to get into business
(NwM);

They are able to send some of their
children to school; can often support other
relations in times of need and when there
are no resources to support he is always
physically present in times of crisis (NwM);
In very difficult years he may have to beg
to others for help but not usually (NwW).

Have children but often cannot take care of
them well; Some give their children to others to
be taken care of when they are in school (if
children go to school at all), or hire out their
children to others to herd their cattle as
shepherds (NwM)

The very poor are often old women and men
without children or anybody to take care of
them. Some are also young widows who
have not remarried and have small children
who cannot earn a living (S). The men who
are very poor are without wives or children;
they are always isolated from others in
society (NwM). Others are handicapped
people who are left to fend for themselves.
They must start begging for food and help
even before the lean season starts and
depend on the charity of others (NwW).

Have very large farm sizes and many
kraals; own bullocks, ploughs and other
accessories; can own a number of cattle,
sheep and goats (NwM); Some rich feel
prestige at owning so many cattle but are
reluctant to sell these to take care of
family and children’s education (NwM);
use bullocks for farming; Their crops do
much better because they can use
fertilizer; In the area there is no big
difference (yet) between farm families in
land entitlements, although the rich (like
the very rich) make use of the social
custom to ask for land that is idle (often
owned by the poor), and expand their
cropped area (make use of tractor and/or
bullocks);
Able to feed family daily from own barn
(NwM)

Always have seeds for planting; Owns a
few small ruminants (1 – 7) (NwM); May
share a bullock with other farmers for
ploughing and other farm work; balanced
selling and buying of farm produce.

Have a few chickens but do not keep them for
long because they often have a need to sell
them (NwM). Farmer use hoes and can
sometimes afford to organise work parties of
tillers using hoes; occasionally they sell crops
but at the ‘wrong’ moments with low prices;
own some (guinea) fowls; maybe one goat
(NwW).

They have poor crop harvests because they
have few resources to farm with except a
hoe. They are not able to harvest surplus to
sell. The very poor have no goats or sheep,
let alone cattle; If they have guinea fowls or
chicken they have no time to wait for the
young ones as they always need money and
have to sell their stock (NwW).

Can take care of his family’s basic needs
and feed them for most of the year.

Cannot feed himself and his family all year
round; eats seeds for sowing and relies on
others for planting seeds (NwM). Begs for
help/food in the lean season (NwW).

They usually depend on others for meals and
often do not eat supper during lean season,
or even before. There are no signs of them
cooking in the house such as smoke coming
out of the roof and no washing of utensils.
They can buy no vegetables for the sauce,
only what is collected in the bush (NwW).
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Fara Daana

Very poor

Mainly traders, especially women traders
(NWM, S). Very rich traders buy large
quantities of farm produce at very low
prices and store to resell and also transport
down south. They are ‘big-time’
businesswomen, typically dealing in
groundnuts, maize, millet, beans, shea nuts
etc. They also buy some commodities from
down south to sell up north.
Social characteristics: The men among the
very rich have many wives and children
because every woman wants to be in his
house; they are able to educate their
children very well. Often they are seen as
an arbitrator of conflicts between people.
They support development projects in the
community. They can be very generous and
support others, but some are greedy and so
not respected in the community. They are
well respected by the police (and
sometimes regarded as being above the
law because police will not arrest them
even if they commit a crime) (NwM)
Use tractors and bullocks for farming;
produce high yielding crops. In the area
there are no big differences (yet) between
land entitlements, although the rich groups
make use of social customs to ask for land
that is idle (often owned by the poor), and
expand their cropped area. They either own
or hire trucks to transport their produce.
They are able to buy shea nut in large
quantities when it is very cheap. The very
rich have many cattle, sheep and goats and
hire shepherds to care for these (NwW).

They and their families always eat three
times a day and can buy fish or meat. In the
lean season there are still many bags of
food stored (NwW).

Dessoa

Poor

Nandaana
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Wears normal clothes, but nothing special
(NwW). Can buy clothes for his wife and
children during festivals (NwM)

Tries to keep clothes tidy, but it is not easy
(NwW).

They have difficulty getting clothing and this
is often dirty and torn (NwW).

Their children have shoes in school and
always wear nice clothes which are often
new. They can afford to pay fees for
secondary and tertiary education even
outside the region (or bribe their way in
schools for which (high) fees have to be
paid, even after children have failed JSS
exams).(NwW).
If they or their family members fall ill they
can always go to hospital (NwW).

They can send their children to secondary
or tertiary education, but for some this is
still a financial challenge (NwW).

Has no money to send children to
secondary school, but children go to
primary and junior high school (NwW).

Children drop out of school in difficult times
when labour is needed; children are sometimes
hungry and have bad clothes) (NwW).

If they have children and they are sick they
never can afford to go to hospital or a clinic.
They depend on herbs and roots and often
do not send children to school as they
depend on the labour of their children (NwW).

They can access modern treatment
(NwW).

Mixed treatment (NwW).

Mainly use traditional medicine (NwW).

Never go to hospital; depend on herbs
(NwW).

Owns a complete block house with zinc
roof and has electricity in the house, as well
as a generator (NwM). The doors are high
quality, and there is a borehole on the
compound (from which some sell water to
the poor). The rooms are painted, there are
armchairs, real beds, and a TV.

House is built of blocks and roofed with
zinc (NwM); They have access to light
(electricity) in the evenings. Some don’t
have a ‘real’ bed; but sleep on a good
mat; the floor is well plastered; there are
chairs and tables; most houses have
roofing sheets, although it may take time
to buy them for all structures (NwW).
They own motorbikes, sometimes a
vehicles and can afford to hire a car/truck
(NwW); They may own several bicycles
(NwW).
The funeral lasts more than one day,
perhaps 3 days) and is well organised
(NwW, CW, NWW). People attend from
near and far (CW) and it will be announced
on the radio (NEM). There is long
drumming and praising, although less than
for the very rich (NWM, NEM); If there are
rich people among the relatives they will
bring dancers (NWW). There is a lot of
food and drinks of different varieties and a
number of cows and sheep will be killed
(NwW, CW). Money is shared with the
guests (e.g. if 100 people attend, each will
get at least 2 cedi's) (CM). The person is
buried in a coffin (CW).

House is well organized, well roofed with
thatch with cemented floors and walls;
rooms have doors and windows; no sofa
chairs in rooms (NwM); May have light in
the evenings using candles or torches.
Owns some stools, no table; often no
cement floor; gradually roofs are sheeted,
but it takes a long time (NwW).
Some have bicycles (NwW).

Dilapidated house walls not well plastered;
thatch for roofing not properly made (NwM);
Has no mats to sleep on; only stalks; floor not
cemented; no roof sheets, unless grown-up
children go ‘down south’ and send money to
buy sheets (NwW).

Sometimes they have no place to sleep
(NwM); if they have a house, it is dark in the
evenings with no candles or torches. They
live in a dilapidated house or shack with
nothing inside (NwW).

Mostly the poor walk (NwW).

Many people come, but mainly from the
nearby area (CM, NwW, L). There is day
long drumming and praising. Local dances
are usually performed and there is no
sound system (L). There is enough food
and drinks (NwW). The children of the
deceased each provide one sheep (NWM).
Now cows are slaughtered (L). They are
buried in a coffin, either self-provided or
by the church (CW).

Guests are mostly the family members (NEM, L)
as there will not be enough food and the costs
are too high. There is not much food (such as
Tizet or okra leaves) and only limited
drumming/ music (as this needs to be paid for)
unless assisted by family and others (NwW, L).
The funeral is almost the same type as for the
very poor, but they have their own funeral and
is not combined with the funeral of another
person (NWM). In some cases, if the person is
well respected, say because they cared for
others, then many people might still come and
even be like a ‘rich’ funeral (L). They are buried
immediately. If a coffin is there it will be
supported by the church (CW).

They must walk (but they do not go far as
they might be handicapped or old. You may
find them at the local markets on market
days, begging (NwW).
Few people come to their funerals to pay
respect and typically only close relatives go
(CM, NwW, CW). There is hardly any
drumming (too expensive) and praising
(NwW). There is little food - only one sheep
for the guests, and some rice. The funeral
takes a long time to arrange and is usually
combined when another relative (maybe of
'Average' wealth) is buried. (NWM).
Alternatively, they are buried immediately,
without a coffin, unless the church or a rich
person they were connected to gives support
(CW, NWW, L). One will hardly notice there is
a funeral (CW). Death brought him final
peace and he is better now (NEM).

Funerals

Transport

Housing

Health
care

Child care

Clothing

High quality, but not as expensive as the
very rich; people wear their clothes with
confidence (“you can know a rich person
by the way he/she walks”) (NwW).

Own vehicles and even trucks (NwW).

Lots of people, also from very far. Their
funerals are announced on radio or
television (L). Many other rich and important
people attend (NWM), including people
from the government (NEM). Funerals can
last 7 days (NWW). There is lots of food and
drinks of all kinds provided to guests
(NWM, NEM, NWW). There are many days
of drumming also gunshots (NWM) and
much praising (NwW). It should be noted
that wealth is not the most influential factor
in funeral practices, but the position of a
person in the village. Nevertheless wealth is
often used to gain the respect of others (S).
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Project recall and assessment
In this exercise, participants in the Langbinsi 2012 workshops built on the list of projects recalled by
participants in the Langbinsi 2009 workshop. Participants began by updating the list of projects by
recalling new projects that had begun in the past three years, and made occasional corrections to 2009
project information. This data was the basis for assessing the projects in the next exercises. It should be
noted that the word ‘project’ actually refers to any intervention that has been initiated in the area, but we
have found that ‘project’ is the word the participants best identify with.
Participant groups were then asked to assess projects both ‘Then’ (the first year that a project was
completed and running) and ‘Now’ (the project as it is now). Approximately 80 different projects were
assessed and 294 assessments were made in total by participant groups. Participants were asked if a
project’s impact is ‘big positive’ (++), ‘small positive’ (+), ‘no impact’ (/), ‘negative’(-), or if they cannot
assess for some reason (x). Of course, not all participant groups knew all the projects well enough to
assessed them (say, because they occurred in a neighbouring village) and so not all projects were assessed
by all participant groups. Furthermore, some projects were known to certain participant groups by
different names. The data presented below is based on analysis of the assessments made in total, for
sectors and for agency types. The raw data is available on the PADev website if one wishes to analyse a
particular project in detail.
Overall, Figure 3 shows that a large majority of projects – 76 percent - were assessed positively ‘Now’,
with 44 per cent of projects were assessed as ‘big positive’ and 32 per cent ‘small positive’. Only 5 per
cent of groups felt projects had had a negative impact. 16 per cent of projects were assessed to have ‘no
impact’, whilst in 3 per cent of cases participants were unable to assess the project either for ‘Then’ or
‘Now’.
Figure 3: Project assessments overall
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As Figure 3 shows, the number of assessments given a score of ++, +, or - between ‘Then’ and ‘Now’
remained more or less the same as a proportion of total assessments. Only the number of assessments
given a score of / doubled, and a score of * declined substantially. Nevertheless, this should not be
interpreted as participants assessing the same projects in the same way between ‘Then’ and ‘Now’. In fact,
of the 294 assessments made, only 158 such assessments were the same between ‘Then’ and ‘Now’. The
reasons given for a change between ‘Then’ and ‘Now’ were as varied as the range of projects assessed, but
some general tendencies can be seen.
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Where there has been an improvement in the assessment, reasons included:
•
•
•
•
•
•
•
•
•

people being more involved in the decision making process
Some training in agricultural methods took time to yield results
Efforts in setting up the project took a lot of effort and time before results were seen.
(particularly for tree planting)
The learning process was difficult at first to adopt new practices, before challenges were
overcome
The project has expanded to include more people
People have scaled up their own activities having seen the results of the project
The was no market for the product at first, but processing and marketing outlets have slowly
developed
People have learned through the experiences of other families that education is important
Improved maintenance of infrastructure

Where there has been a decline in the assessment, reasons given were:
•
•
•
•
•
•
•

Infrastructure was built, but never properly staffed and is now dysfunctional
On-going maintenance has become a problem
Absence of policy enforcement
That the project has phased out and/or ceased operating
Cotton prices fell and the cotton board and marketing support also fell away
Sorghum was found to reduce soil fertility and to be unsuitable for the area
Water sources have dried up, or silted up

The change in the number of assessments given a * can often be attributed to some projects being too
new to be assessed for ‘Then’, whereas the project could be assessed for ‘Now’, hence the decrease.

Sectors
The sectors where projects were perceived most positively were health, education, marketing, energy and
religion. While these projects were certainly explained as being good projects, such positive assessments
were also found to reflect the importance that the community places on these sectors in their lives. Those
with more mixed to negative assessments included water, social, infrastructure and crops. Participant
groups sometimes cited that projects in the water and infrastructure sectors needed improved
maintenance in order to properly function. Some projects in the ‘crops’ sector were said in some cases to
be affected by price fluctuations, a lack of market outlet, challenges with storing seeds, and the suitability
of certain new crops to the area.
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Figure 4: Project assessments by sector
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Agency type
An analysis was also made with regards to the implementing agency type. Agency types were defined as
‘Government’, ‘Christian NGO’, ‘Non-Religious NGO’, ‘Private’, and ‘Other’ (a single project was
specified as ‘Muslim NGO’). ‘Government plus’, ‘Christian plus’, and ‘NGO plus’ refers only to projects
where these agency types partnered with other agencies of different types to implement a projects (i.e.
‘Government plus’ does not include projects were only the government was said to be involved. (Of
course, in practice, some projects may have involved other actors that participants were not aware of, so
this regards agencies ‘visible’ to participants).
Participants attributed most projects to ‘Government’ and ‘Christian NGO’ agency types. Figure 5 shows
that for ‘Now’ projects implemented by private/business actors were perceived to be positive in 98% of
assessments – more than any other actor. However, in saying this, only 38% of Private/Business initiated
projects were assessed as having a ‘Big positive’ impact. Projects initiated by Christian NGOs and nonreligious NGOs were also assessed positively overall (83% and 81% respectively) and more projects by
these agencies were assessed as having a ‘Big positive’ impact (57% and 50%). The initiator type with the
least positive assessments was government. Only 61% of these projects were assessed positively, with
37% being assessed as having had ‘no impact’ or a ‘negative’ impact. Projects that were cited as involving
multiple agency types were generally found not to have been assessed any more positively, with all of
these categories being assessed below the overall average scores. ‘Christian plus’, in particular, performed
considerably worse than Christian only projects (Figure 5).
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Figure 5: Project assessments by agency type
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Relationship between projects and changes
This exercise further built on the ‘Changes’ exercise. In this exercise, participants were asked whether
particular projects and interventions had contributed to the changes cited earlier. In some cases
participants recalled projects which they had already cited earlier in the ‘Changes’ exercise with this
strengthening the case for a project contribution to a given change. In other cases, participants made new,
or more detailed associations between projects and changes. Projects related to education, health and
agricultural development were frequently recalled across multiple domains and subdomains. In many
cases, participants preferred to refer to intervention types that had had a significant impact, such as
‘schools’, ‘churches’, or ‘healthcare’, either because they were unsure of names of specific projects or
because they felt that many interventions sector wide contributed to changes in their lives. Figure 6
presents participant’s perceptions on the projects that have contributed to change across the various subdomains (presented in grey).
Figure 6: Relationship between projects and changes
Natural
Change

Projects contributing to change

Effect of change

Animals were donated by CARE, there is
improved knowledge relating to animal
management (e.g. pens, hygiene,
vaccinations) (NWM, NWW), and there is
now active veterinary service personal that
visit all areas (CW).
CARE and PAS-L donated sheep and goats
(NWM). MOFA educated on the use of
fermented grass for animals (CM).
Establishment of PAS-L for education and
workshop trainings (NEM).

NWM, NWW see a ++ change due to
greater numbers of livestock and fewer
losses. CW likewise perceive improved
livestock health and reduced losses as +
but say that theft is a problem because
not everyone has housing. NE say that
changes in tenure practices is ++. CM
perceive declining livestock numbers
which is --.

Diversification, Improved crop types and
the introduction of soybean can be
attributed to NGOs and MOFA, and are
perceived as offsetting some of the
negative aspects of falling yields from
traditional crop types (NWW, NE).
Grounding mill provided by the District
Assembly and Community Members
initiative (NEM). CARE dry season
gardening project (NEM). The Market
Access Project by PAS-L offers farmers a
guaranteed price for soy beans, motivating
them to produce. The Northern Rural
Poverty Project has helped to develop the
value chain for soy beans (L).

There is no clear consensus on the effect
of changes to crops, as different groups
interpreted this subdomain in different
ways. But generally speaking,
participants indicate that falling yields
from traditional crops and new climatic
challenges have been offset by the
introduction of new crop types
(particularly soy), and new dry season
gardening and processing methods.

Effect

Animals
There are more domestic animals,
improved treatment of animals with
diseases and fewer losses (NWM, NWW,
CW). NE say there has been a change in
tenure practices with more men and
women now caring for the animals.
However CM believe livestock to be
decreasing

++

Crops
Some groups perceive yields to have
fallen, particularly regarding yam (NWM,
NWW, NE), however other groups
perceive the introduction of improved
varieties has meant maize and
groundnut less time to grow and
soybean production has increased (CW,
L). New growing methods such as dry
season gardening and new processing
such as mills have diversified diets

Forests
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+/-

Deforestation has reduced the number
of trees (all groups).

The Mango project by MASLOC has
brought some small plantations for small
farmers (CM). PAS-L and CIDA promoted
mango seedlings. Conservation Agriculture
Project (CARE) included mango promotion
(L). CARE had a sensitisation project on
local radio station Bolgatanga FM (S). The
Bush Fire Control Program by MoFA, BURN
(CARE & PAS) educated on causes of bush
fire, controlled burning (L). Various projects
by PAS-L and MOFA provided communities
with tree seedlings and also MOFA did this
(S).

The mode is --, as most groups see the
change as serious. The loss of trees has
direct effects on livelihoods (as
households have to travel further for
wood fuel and economic trees such as
Shea and Dawadawa), but also indirect
effects such as drying of streams, loss of
medicinal plants, fewer animals for bush
meat and stronger winds

MOFA and PAS-L training on composting,
sensitisation and training on new farming
techniques, and now fencing animals so
that manure collection for natural fertilizer is
easier (NWM, CM, CW). A project believed
to negatively affect soils was a maize
cultivation project (NWW). Extension work
by PAS on the importance of crop
diversification/rotation and provision of
seeds of alternative crops has mitigated the
change (NWW)

An equal number of respondents said
that the changes were either + or -.
There is no pattern as to gender
valuations of soil, nor location as in all
cases groups from the same area gave
different valuations. Judging by the
reasons given, it appears some
participants have interpreted that recent
efforts at halting eroding soils and
declining fertility in the recent past have
thus improved this situation somewhat.

+/-

Tree planting (mango, teak, neem, cassia,
cashew) by PAS-L helped with soil water
storage (NEM, NWW). Boreholes were
provided by NORIP, CRS, District Assembly
(NEM).

Most groups cited a -- change, with only
two groups citing a - change.
Respondents discussed how it has
become more difficult to find water for
livestock, for dry season gardening, how
wells dry up, and that women have to
walk further to fetch water

--

Effect of change

Effect

--

Soils
There are two seemingly opposing
perspectives that soil fertility has either
declined (CM, CW, NE, NWW), or
improved (NWM, CW, NWW)

Water
All participant groups cited declining
resources - poorer water supply, drier
streams and less rainfall

Physical
Change

Projects contributing to change

Buildings (types, quality)
There is an increase in school buildings
and these structures are of improved
quality (CM, NE, L). The health facilities
are of better quality (CW), now many
more houses have zinc roofs (CM, S,
L),

The Ghana Cotton Company in the 1980s
and 1990s is said to have really helped
boost incomes so that people could roof
part of their house with zinc (CM, L, S). The
Ghana cotton company was also said to
sometimes offer farmers zinc roofs instead
of cash. Various other projects were
mentioned from which farmers could earn
cash, such as the introduction of
watermelon, soy (S) and block farming (L).

The mode is ++ because zinc roofs are
better for the environment, and less
prone to fire (S, L). Of the response that
said the change was only +, reasons
were that there is still a shortage of
schools and health facilities

Boreholes have been built by NGOs and the
local government (NWM). GTZ partnered
with the government to rehabilitate the dam
walls and de-silt the dam.

Groups feel that while the net result is +,
maintenance is an issue. One group
reports that of 19 boreholes, 11 are
functioning, whilst 8 have ceased
functioning

The government brought electricity to the
community through the Rural Electrification
Program. (L, CM). Trees were planted by
thee forestry commission and use for poles
(NWM)

The mode is ++. Three groups (NWM, NE,
L) see it as ++, as there is increasing
small scale industry (e.g. welders, corn
mills) and general livelihood
improvements. Two groups (CM, CW)
however only see it as +, because not all
villages are connected and poor people
cannot afford the electricity bills and
appliances. It is interesting that the
central groups felt this way for the
villages while they are connected
themselves.

++

Dams/ boreholes
More dams and boreholes have been
built, however dams are silted

+

Electricity
Electricity came to Langbinsi nearly 20
years ago (1996?), and since then,
more poles have been erected and
more people have access to electricity
(NWM, CM, CW, NE, L)
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Roads and bridges
More roads and bridges have been
built and rehabilitated (all groups)
allowing greater access to other
communities and reduction travel time
(CW). However bridges are not all that
good everywhere (CM)

The Ministry of Transport is building roads
through the Northern Rural Road project
(CM, L, NEM, NWW).

The mode is ++, with three groups (NE,
NWW, L) describing how cars and trucks
can reach the area more easily to
transport produce, reach hospitals, and
visit each other. Two groups (CM, CW)
said +, because the roads are not all that
good everywhere, with one group
mentioning attacks by armed robbers as
a negative side effect (CM)

++

All groups cited the change as ++, with
the expectation of NWW who assessed it
as +. Incomes are perceived to have
increased thanks to better
communication (L), Less time is lost and
things move faster, instead of writing
letters (CW), and when there are
problems people can make a call (CM).
However one group said that robbers are
also using the networks to plan and
execute robberies, which have increased

++

Telecommunication
All groups cited an improvement in
access to information and
communication, and that mobile
phones have become common,
reducing the necessity to travel in some
cases

Telecom providers improving the
telecommunication infrastructure (CM, CW),

Human
Change

Projects contributing to change

Effect of change

Better staffed health facilities, which is
attributed to the Presby Church and Baptist
medical centre and government investment
(CM,NWW, NE, S). The National Health
Insurance scheme was cited as improving
access to services (NE, S). Lower birth
rates are attributed to improved education
of the population by more health
professionals advocating birth control (S)
and 'white people' advocating as such
(NWW). More and better boreholes are said
to have reduced diseases by providing safe
drinking water (S). Training on hygiene by
Catholic Relief Services training in antimalaria behaviour by Ministry of Health (S);
Nutrition centre by Catholic Relief Services;
Education on cooking and water projects
by NORIP and the District Assembly (NEM,
NWW). Many projects have an HIV
component, such as PAS-L agricultural
projects, health centres educate on
HIV/AIDs and schools all have an HIV
awareness component in 'all' subjects (L).
Provision of potable water through
boreholes by NORRIP and CARE (S).

Overwhelmingly, groups cited changes
in health and hygiene as ++. The only
negative responses related to increased
availability of abortions by 'fake doctors'
-- (NE), and an increase in rates of
HIV/AIDS - (L).

Effect

Health and hygiene
There is generally improved health (CM,
NE). Maternity healthcare has improved
(NE, S) and birth rates are lower thanks
to more family planning and birth control
(NWW, S). Many villages now have
clinics and hospital whereas in 1980 only
one village had a clinic (CM, NWW).
There is greater attention to hygiene,
reducing rates of disease (NWW). There
is a decline in the use of traditional
herbal treatments, but it is felt that some
should not be abandoned (CM).
However, NE believe there to be an
increase in self-abortions or abortions by
'fake doctors', while NEM believe there
to be an increased number of abortions
in hospitals safely. The spread of
HIV/AIDS has increased (L), but measles
is said to have been eradicated and
there has been a reduction in cholera
and diarrhoea (S)

Education and knowledge
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There are now more educated and
literate people (NWM, NE, S, L) and
improved access to schools for more
children (NWM, NWW). However, the
school fees are higher than in 1980 (CM)
which has led to increases in dropouts
(NE). Due to high enrolment and a
shortage of teacher

The construction of new schools by the
government, and District Assembly (NEM,
NE, S). Assistance with school fees from
PAMBE, CRS, CAMFED they helped them
in paying the school fees (NWM, L). The
food security programme by CARE also
sensitised people to send their children to
school – including girls (S). The CRS school
feeding programme and EQUAL
encouraged children to go to school (S).
School for Life helped with uniforms and
sensitising to education first in a non-formal
way (S). UNICEF provided bicycles for
children to attend school from far places, as
well as school desks and chairs (S).
CONFED provided school bags, books,
shoes and sandals to orphans (S).

Most groups cited a ++ change in
knowledge and education, because of
the increased economic opportunities it
can bring (NWW) and that educated
people can be role models and send
back remittances (L). On group (S) cited
only a + change because many families
cannot afford to pay for higher
education. The CM perceived the higher
school fees for higher level education
and full class sizes as -.

Projects contributing to change

Effect of change

++

Economic
Change

Effect

Access to credit/banks
All groups that responded (3) cited more
loans to farmers and improved access
to credit generally (CM, CW, NWW)

This is attributed to banks coming to the
area (CM). A project by PAS-L has caused
an increase in access to credit +
community bank in Gambaga (NWW).
CARE savings and loans project (L).

The mode is +, with only NWW citing ++.
Conditions for loans are still strict and
the payback period is said to be too
short sometimes (CW)

Improved transport infrastructure projects
(NWM, L). Education and skills training has
led to more girls wanting to do something
with their hands (CW).
The community and the District Assembly
took the initiative to start the central market
and make it function well (CW). All projects
that contribute to higher incomes (e.g.
livestock development, soybean, cotton)
(L). Rural bank enables people to have
money to patronize shops e.g. CARE
savings and loans project (L).
Rural enterprise project promotes local
development; CARE climate change project
training in soap making, tie and die (L);

The opportunities to travel and trade
were regarded as positive
developments, while the increased
prices for food and foreign products
were seen as negatives

People migrate when they are educated
and seek different opportunities (NWM).
Project distributing sewing machines (S)
(Project name unknown) to decrease the
number of young ladies moving to the
cities. CARE trained some people in tie and
dye, and soap making to give them
employment as an incentive to stay. CARE
training in gardening to incentivise the
youth to stay (S, L).

Three of the four groups assessed the
change as --, with the NWM cited it as
-

More people are educated now and can
qualify for jobs, particularly government
jobs as teachers, nurses, etc. (CM).
National Youth Employment Program (CM)

Both groups assessing the change cited
a + change.

Ghana Private Road Transport Union (CW,
NEM); Projects that boosted incomes Education projects to become literate and
get jobs that generated enough income to

All groups cited the change as ++,
except CM, who assessed it as +.

+

Markets & shops
People are now travelling to other
markets in the area to trade, whereas
before they would usually stay only in
their home market (NWM). There are
more small enterprises (hairdressers,
tailors, carpentry, mechanics,
electricians etc.) and stores generally
(CW, L). However, the price of food is
said to have increased (S), and there are
more foreign goods in stores, rather
than local products.

+/-

Out-migration & Remittances
There is increased out-migration,
particularly among young ladies (kayayo)
who go to the big towns to carry
produce for income (NWM, S). CM
perceive there to be some in-migration
from the Bolga side.

--

Paid jobs
More people are having paid jobs,
although this is mainly the youth and not
the elders (CM, CW)

+

Transport (means, costs)
All seven groups agree that there is
much more mobility now, and people
travel further distances. There are more
vehicles of every type, from bicycles to
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motorbikes, cars and buses

buy vehicles (NWW); Rural banks enable
people to save and buy vehicle (L).
Agricultural projects for increased
production and income (L, S); UNICEF gave
bikes to girls to be able to go to school (S).

Women in farming and trading
Women are now free to go to the market
to trade (NWM) and there are more
women doing so (NEM). More women
are also engaging in farming and own
their own farms and are expanding from
traditional women's crops (groundnuts,
rice) to virtually all crops cultivated in the
area (L)

This has been the result of NGOs who work
to promote the position of women in
society, especially the Presby Agric Station
(L). An increase in educated females and
increased female involvement in meetings
was cited (NEM). The provision of donkey
carts to some women by MOFA was cited
as making the transport of produce by
women to the market much easier (NWM);
PAS-L had the biggest impact of all credit
projects (NEM); PAS-L, ACDEP, CARE have
mainstreamed women participation in
farming in all their projects (L)

Two groups, NWM and CM cited the
change as +, while the NEM and L
groups cited it as ++. Interestingly, the
participant groups comprised of women
only did not mention this change at all,
and so with the exception of the NWM
mixed group, women's voices are not
present here. It is also interesting that
the male dominated participant groups
perceive the greater involvement of
women in society and business as a
positive.

+/++

Socio-political
Change

Projects contributing to change

Effect of change

Effect

Land tenure
Thirty years ago, land was given free,
but today people have to come and say
'thank you' to the chief and bring
something (CM). CM say that there has
been no change in women's access to
land, however the female groups (CW
and NWW) perceive an improvement in
women's access to land, either as
tenants or using their husbands land.

Education projects by the government that
has ended women's ignorance and has
made them aware that they can also farm
land by themselves (NWW). The District
Assembly contributes by advocating
women's land ownership through
sensitization and reconciliation, in
collaboration with GILLBT, Action Aid, CIF,
and LEAD (CW).

Two groups, CM and CW perceive a +
change, whereas NWW perceive a ++
change

There have been changes in national
government policies and the election
system. Nationally this has meant a lot of
division because of politics, but in
Langbinsi there is more a realization that we
are all Ghanaians (CM, S, L).

There is a real mix of views. Some say
that politicians don’t really do anything
other than carry information (CM). The
central women perceive that there is
now more involvement of women in the
political process and this is a positive
(CW), however the leaders (L) believe
this is a negative in that now women
'cannot be steered' and that this is
destroying the traditional community.
That it is possible to now bribe your way
to a chief title is a big negative (NE).
While in the South, the introduction of
modern politics was felt not to have
really touched them, and the role of the
traditional chief stands (S).

+

Leadership structures (political,
traditional etc.)
There is now a District Assembly
representing the people in parallel to the
chiefs (CM, L, S). There are more women
now contesting political positions and
are more often invited to participate
(CW). Chiefiancies were said by one
group to no longer be solely of royal
lineage (NE).

+/-

NGOs, development agencies
There are now more NGOs actively
working in the area, working with the
community on various issues (CM, NEM,
NWW, L)

This is attributed to government
encouragement (CM), telecommunication
improvements (NEM), and a higher level of
education because the population is
actively asking for advice and assistance (L)

Relations between family members
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All groups perceive this change as
positive, with the mode being ++ due to
the results of work by NGOs with the
community.

++

Various changes were cited: There are
now no more early marriages or forced
marriages (CW) and women can make
their own choice on who to marry
without high prices for brides being paid
(NWW). Men and women now sit and
discuss things together and decide
together (NWM, CW). There is more
unity between old and young and
between men and women (CM). Women
are now allowed to own private property,
including land (CW). The NWW perceive
community relations to be more friendly
and helpful generally (e.g. by lending
money or equipment). However, the
NEM perceive there are looser relations
among the extended family as exhibited
by less communal sharing of food, and
LS perceive there to be less support for
each other regarding farming

The end of early and forced marriages is
attributed to the education of girls (CW),
and a choice within the community itself
(NWW) Men are also marrying later after
receiving education and securing their own
source of income and own houses, so are
less dependent on their families when it
comes to marital decisions (L). Men and
women are more likely to sit and discuss
issues with each other where they learn and
share because of a) education and b)
NGOs/Churches/Mosques have helped
bring them together through meetings and
workshops. This attitude is then also taken
into the home (NWM, CM, CW). That the
community more often comes together in
such meetings is felt to contribute to a
closer knit community (NWW, L). However
less support for each other’s in terms of
farming is attributed to the issue of money
lenders who charge up to 30% interest (S).
The District Assembly, the churches and
mosques, schools (NEM), CARE
International, the NORSAC office located in
Yendi, and the Women and Children
department in Tamale all contribute to the
improvement of relationships within families
and sensitize against early marriage for girls
(CW).

Regarding marriage, changes are seen
as positive by all groups. Likewise,
greater discussion between men and
women in the family and more joint
decision making is perceived as positive.
Participants gave mixed responses
regarding whether more nuclear
households and fewer multi-generational
households had weakened social
cohesion and culture.

Projects contributing to change

Effect of change

+

Cultural
Change

Effect

Appropriate behaviour
Many different examples of changes in
'appropriate behaviour' were given. It is
now easier to propose to a woman
(NWM), parents have lost control of their
children (NWM), men have to ask
permission from their wives before doing
anything (NWM). There is perceived to
be more teenage pregnancies (NWM, S)
more theft (NWM), and more alcohol
consumption (L). However, one group
cited less fighting among youth and
greater tolerance (S), and another cited
greater sharing of information and
knowledge in the community generally
(L).

Government investments in education
(NWM), PAS-L/CARE agricultural education
(NWM, L), MOFA work with agricultural
extension (L)

Due to the broad interpretation of
‘appropriate behaviours’, a wide range
of responses were given, which were
unrelated

+/-

Clothes
People now have more clothes (CM, NE)
and better clothes (L). However, one
group says that young people dress
badly (CM) or indecently (NEM). Women
can now wear more different types of
clothes (CW)

None

The mode is ++, however the style of
young people and that it is more difficult
to distinguish a married woman from her
dress is seen as a negative.

++

Food
There has been a change of diet, with
fewer yams and now more maize (CM).
The diet is in general more diverse and
the quality of food that people eat is
generally of higher quality (L)

MOFA provided a grinding mill (NWM);
World Food Programme relief (S); Farm
plus project (S)

The loss of yam and dawadawa is -, but
increased diversity of food is +

+/-

Language
People speak more languages now,
particularly English (CM, CW)

None

+/++

Music and dance
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There has been a decrease in local
dance traditions (CW, L, NEM), and an
increase in new 'record dances' (CM,
NEM, L)

None

All groups believe the change is
negative, with the mode being --. The
'old ones' believe that their music is best
and that the new music is a reason for it
disappearing (CW, L). The traditional
music is sometimes now associated with
witchcraft (CW). But more than this, the
new music is said to be played at all
night parties, which have led to fighting,
unwanted pregnancies, and school
dropouts (L, NEM). The chief has
recently forbidden these parties now
(CM). (It should be noted that there were
few young people in the workshop who
have attended these parties, so their
views are not heard here)

--

Education (CW), The District Assembly
(CW), Religious bodies, Community-based
Rural Development Projects (CW)

Both groups cited the change as
positive, with CM citing + and the CW as
++

+/++

Long term missionary work has brought
both Christianity and Islam to the area
(NWW).

All groups cited a positive change, with
the mode being +.

Relations between ethnic groups
There are more ethnic groups in the area
now, but there is less ethnic conflict
Religion
There has been a change from Animism
to Christianity and Islam (NWW). There
are now many more mosques and
churches in the area (CM) and the
number of conflicts between Christians
and Muslims has decreased (CW)
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Best/Worst projects
Participants were asked which projects they perceive to be among the five best and then they were asked
to rank these. This process was repeated for the five worst projects. Overall, a wide variety of projects 36 different projects in all - were cited as either among the best of worst by participant groups. However,
in Figure 7 only those projects which were assessed among the best five or worst five projects by at least
two participant groups have been presented.
To weigh the best and worst projects overall, projects have been assigned a score. Every time the project
was cited by a group as being among the best, it was given 5 points plus one additional point for its
ranking position. (So a fifth best project is given 5+1=6 points, and a best project 5+5=10 points).
Conversely, a project ranked among the worst was given -5 points, minus and additional point for its
ranking position. Projects scores can be seen in Figure 7 and Table 6.
Participants often were general when they determined their best and worst projects, for example
responding “schools”, rather than a particular village primary school. The projects scoring best were
schools, boreholes, the health clinic, and national health insurance. The projects scoring worst were
public toilets, the area council and police station. The reasons given for these projects being assessed as
they were are given in Table 6. What is interesting is that several projects – boreholes, roads, soybeans
and sheep/goats – were rated both among the best and the worst projects by different participant groups3.
In the case of boreholes (assessed by all groups) and roads (assessed by four groups), some participants
expressed the importance of these projects in their lives when assessing them among the best, while
others lamented the poor quality or lack of maintenance of these projects now when assessing them
among the worst. This seems to suggest that the relevance of a project is a major factor in how projects
are valued by the community.

3 This is not unheard of. See for example HADev - Holistic Assessment of Development: Assessing the 'big picture'
of development in Nanumba South, Ghana http://padev.nl/other_output/bymolt_2010.pdf
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Figure 7: Best/worst project scores
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Table 6: Reasons for best/worst assessments
Project

Overall
Score

# Groups
assessing

38

4

27

3

26

3

Langbinsi market

The market services a large number of people in the community and helps farmers selling their
commodities (CW) Good relations are also enhanced as people come from all around the area
(CW, CM). "We buy things and sell at other places, we bring knowledge back to Langbinsi, we
make profits and [the experiences] widen our views (CM)

14

2

Boreholes

Boreholes were mentioned by every group, whether positively or negatively. Participants
stressed how essential water and boreholes are to the area, which is a reason for such a high
frequency citings. "Water is life" (S). 5 groups cited the boreholes among the best 5 projects
(CM, NWW, NWM, NEM, S), whereas 4 groups cited them among the worst 5 projects (NWW,
NWM, NEM). Boreholes have been built by several organisations, with NORRIP and the District
Assembly being involved in the most borehole projects. Typically, boreholes that were
assessed as being in the worst 5 projects were those that had stopped working due to a lack of
maintenance, or never worked from the beginning. This can even have knock on effects to
other projects, such as a mango plantation project that failed due to a lack of water (NWW).
Those who cited the boreholes among the best 5 projects referred to clean water reducing
diseases, spending less money on buying pure water sachets, and even the social aspect of
meeting others at the boreholes (NWW, S)

13

8

Primary and JSS
schools

Health clinic

National Health
Insurance

Reason for Best / Worst assessment
Three groups, NWW, CW, NEM cited primary schools as the best project. Primary schooling is
regarded as "a very important basis for life" and that "villages are proud that they have their
own school" (NWW). Many graduates have been produced over the years and education is
crucially important for mutual understanding, education and literacy (CW, NEM). Further, the
NWW cite the new JSS in their area as contributing to lower dropout rates. However, despite
these positive assessments, it was still remarked that every year there are insufficient books,
teachers, and furniture (NEM, NWW)
Health care is cited as very important - "everyone is crying for good health" (CM), and the clinic
is believed to be very good. All 3 groups assessing the project believed it to be among the best
5 projects. It has reduced travelling time and the cost for healthcare (CW, L) as the next nearest
clinic is far away in Walewale and Nalerigu. It also provides employment (L), health education,
and ambulance services.
NHIS enables more people, and even the poor, to access healthcare. In the scheme, you pay
only 15 cedes per year, and when you are sick receive 'free' health services (L, NWM). Those
who are old are treated for free and do not have to pay an annual fee.
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Soybeans

Soybean production was cited by two groups as being among the best projects, as it became a
major cash crop to the area in the 2000s (S, L). As well as being used for a variety of foods and
is nutritious it also increases the fertility of the land (L, S). However, the S group, also chose to
rate the project among the worst projects also, saying that "the price we get now from the
Savannah Farmers' Marketing Company is not good anymore" and some say we can get better
prices on the open market now.
It is possible that there have been several similar projects that participants have cited under the
name 'sheep and goats'. Two groups, S and NWW perceive these to be among the worst
projects as the distribution was politically influenced, or has yet to generate the expected
income. The NWM however say that sheep and goats can be sold to pay for costs such as
education, health insurance, funerals or home improvements and so cited it as the best project
that has come.
Mucuna is said not to be an ideal crop because farmers have to leave the land for one year to
'rest' after cultivating (NWM). While the mucuna plants help improve soil fertility, control striga
weed, and are used as animal feed, the ripe seeds in the field were stolen so a new crop could
not be started (NWW).
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Police station

All groups cited this project among the worst 5. The structure has been built and apparently the
regional commander said the work was shabby (CM), so further renovation was done (L), but
still it stands empty. As there are no police staffed here, it is felt that money has been wasted
(CW), and that security issues remain unresolved.

-23

3

Area Council

The structure has been built but "It is just a building that does nothing" (CM, CW). "The Area
council should be the 'bedrock' of participation by the population in decision-making. It is a
missed opportunity." It is not working well because staff are not motivated, there are political
games, and does not generate its own resources (L, CM). Assembly man (part of group) says
this will change soon (group laughs in disbelief... they have heard that before

-25

3

Public toilets

Three groups, CW, CM and L, assessed the public toilets in Langbinsi as among the worst
projects. (Public toilets are apparently not in the other villages around Langbinsi). Comments
are that they have not been well maintained, as there is no caretaker and the community also
does not want to take ownership for cleaning the facility (CW, L). Faeces can be stepped on
(CM) and it is generally filthy and a breeding place for diseases (L). Instead people go "free
range". Part of the problem is that no one wants to pay to use the toilet, as in this case they will
prefer to defecate outside. This means there is no money to pay someone to clean the toilet (L).

-26
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Sheep & goats

Mucuna

Bridges

Roads and culverts

Sorghum

Two groups, NEM and L, assessed bridges as among the worst projects. The bridges were
quickly broken (NEM) and according to L is "a death trap" for anyone on the bridge in the dark
who doesn’t know of the holes. Cheap materials and an unqualified contractor was said to be
used (L)
Roads are regarded as important projects because they help people access hospitals, markets,
and other bigger towns (S, NWW). For this reason, and the fact that they benefit many people in
the community the S group cited roads construction as the best project. However, three other
groups assessed the roads as being among the worst projects because they are not well
maintained (CW, NWW, L) and cannot be used effectively in emergency situations. Cheap
materials have been used, poor construction of culverts results in flooding the rainy season and
farmers cannot reach markets, whilst officials and development workers cannot reach
communities.
Two groups, CM and NEM, cited projects on sorghum as the worst projects to have come to
the area. Sorghum has "disappeared from the system, so there is no longer any benefit" (CM),
and was said not to grow well on local soils (NEM)
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Impact on wealth classes
Participants were asked to assess the impact of the best projects on each of the wealth classes that they
had earlier defined (see p.17). Only those projects listed as being among the best in the previous exercise
(p.32) were assessed for their impact on wealth classes (due to time constraints). In the Langbinsi 2012
workshop this was done using two different methods, the results of which are both presented here. This
was done because the PADev team is still refining the methodology and was interested in comparing the
performance of both methods.

Wealth group impact (first method)
The first method (as per the PADev guidebook), asked participants to distribute 10 stones across the five
wealth groups, in order to understand which wealth groups benefit more or less for a given project.
Figure 8 shows that when all assessed projects are combined, the rich, the average and the poor benefit
the most overall, and the very poor benefit considerably less. Very little difference can be discerned
between the assessments made for ‘Then’ (the year a project first began) and ‘Now’ (the project as it is
today). It is worth emphasising that these results do not reflect the number of people in each wealth
group as participants were asked to envisage how much benefit a household in each of the wealth groups
receives from each project, and stone weightings were corroborated by the qualitative responses given the
reasons for the stone assessments.
Figure 8: Wealth group impact for best projects
3.00

2.50

2.00

1.50

Then

1.00

0.50

0.00
Very rich

Rich

Average

Poor

Very poor

Vertical axis: The average number of stones participants assigned to each wealth group, indicating amount of benefit (10 stones are distributed for each project)

Table 7: Wealth group impact for best projects
Very rich

Rich

Average

Poor

Very poor

Then

1.51

2.40

2.74

2.37

0.97

Now

1.71

2.26

2.65

2.44

0.97

* The average number of stones participants assigned to each wealth group, indicating amount of benefit (10 stones are distributed for each project)
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This pattern remained consistent for those projects that were assessed by at least three participant groups.
This suggests that if projects are intended to benefit the very poorest, then additional targeting needs to
be done to reach this group.
Figure 9: Wealth group impact for projects most frequently assessed
3.50
3.00
2.50
Boreholes

2.00

Primary schools
Health clinic

1.50

NHIS
1.00
0.50
0.00
Very rich

Rich

Average

Poor

Very Poor

Vertical axis: Numbers are the average number participants gave to wealth groups indicating amount of benefit (10 stones are distributed for each
project)

In many cases, similar reasons were given for these stone assessments across different project types.
Often the very rich were said not to need or depend on projects, because they had their own means and
we not necessarily interested. Where rich groups benefit more, participants often said that this because
they may have larger families or more animals, hence they use more of the resources. Furthermore, the
rich groups have more assets and resources (such as vehicles or financial means) and so are believed to
take advantage of a project’s benefits on a scale that households from other wealth groups cannot. This
includes being able to pay fees easily and immediately, or the ability to invest more money to generate
greater returns. In some cases, it was even mentioned that the rich could ‘bribe’ their way to getting
favourable treatment. For projects where the rich groups were said to benefit less than other groups, the
frequently given reasons for this were that the rich didn’t need the project in the first place to access the
service, as they could already buy it if they wanted it. For example, they could easily travel to a health
clinic in a neighbouring area, afford school fees, or travel to bigger markets.
Those households in the average wealth group benefit to some extent across a broad range of projects.
That is to say, the average are interested in, and benefit from, those projects which the rich groups have
no need for and don’t engage in. They also benefit to some extent from those projects that benefit the
rich more.
The poorer groups were said to benefit more from those projects that were free, or subsidized such as
boreholes or free primary schooling. The poor also benefited considerably more from the health clinic
‘Now’ than ‘Then’ due to the National Health Insurance scheme (as cited by all participant groups). In
saying this, at first the poor didn’t have access to information and the money to buy into the health
insurance scheme, but now they do. The main reasons cited that the very poor benefit the least is that
they have little wealth, few resources and lack knowledge to take advantage of projects. Of course there
may well be other reasons that the very poor benefit the least that were not cited by the other participants
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because they are more general than project specific reasons. For instance they may be socially isolated alcoholics, widows, the disabled, HIV positive or the very old.

Wealth group benefits (second method)
In this Langbinsi round of workshops, the PADev team experimented with another way to assess which
wealth groups benefit the most. Instead of asking participants to assess the impact of a project on a
wealth group relative to another wealth group by distributing 10 stones, we also asked participants to
assess the impact of a project to each wealth group directly. Participants were simply asked whether the
project had ‘no impact’, a ‘small positive impact’, or a ‘big positive impact’ on each of the wealth groups.
In this way, participants could conceivably assess a project as having a big impact on all wealth groups. To
do this, participants placed a big stone to represent ‘big impact’, a small stone to represent ‘small impact’
or no stone to represent ‘no impact’.
The findings show a slightly different distribution than in Figure 8. Here, Figure 10 shows that the
average and poor wealth groups benefit from projects more than any other group. The reason for this
difference between Figure 8 and Figure 10, was described by the participants themselves: The rich groups
may benefit more from certain projects relative to the poorer wealth groups in a relative sense, however
often they didn’t need the project so much because they already had the means and resources to invest
themselves. For the poorer groups, they started from a lower base and the project had a big positive
impact on them because without it they would have struggled to access the knowledge or services without
the project.
Figure 10: Wealth group benefits for best projects (2nd method)
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0 = no impact; 1= small positive impact; 2= big positive impact;
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Assessment of agencies
Participants were asked if they could directly assess the agencies working in their area. Participants were
read six statements. These statements were derived from earlier PADev workshops in which participants
had described what is important to them with regards to the ways agencies worked with the community.
The statements used in this PADev workshop were:
Long term commitment:

They agency is committed to us in the long term

Realistic expectation:

The agency doesn't promise more than what they can do

Honesty:

When something goes wrong they tell us honestly.

Relevance:

The agency address the problems that affect us

Participation:

We have a voice in the type of projects they agency does, and how projects are done

Local presence:

The agency staff live among us

Participants were asked if these statements were true Always (++), Usually (+), Sometimes (/),Never (-)
or can’t assess (x). Looking at all the agency data taken together, agencies scored the highest for ‘Long
term commitment’ and ‘Relevance’ and the lowest for ‘Honesty’ (Figure 11).
Figure 11: Agency assessments (all agencies assessed)
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More interesting, perhaps, is how participants viewed individual agencies. Table 8 shows data for agencies
that have been assessed by at least two participant groups. Agency scores given by participant groups
were aggregated for each criteria, and an overall score was aggregated from scores across criteria. From
this, we can see that PAS-L, CARE, the Ghana Health Service (GHS) and Catholic Relief Services (CRS)
all score highly, whereas the District Assembly (DA) scores the lowest. This is not entirely surprising as
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the District Assembly has had a hand in some difficult project types such as roads, bridges, water,
sanitation and police.
However, additional comments by participants about the DA show that the low scores given to the DA
strike deeper: They are sometimes said to be committed but don’t follow up on projects that are bad; that
their commitment is questioned unless there is an imminent election; that the DA favours certain
individuals; or that the community needs to give them on-going reminders of their promises.
Table 8: Agency assessments
Agency
Name

Long term
commitment

Realistic
Expectations

Honesty

Relevance

Participation

Local
Presence

Overall
(Average)

# groups
assessing

Presbyterian
Agric Station
(PAS-L)

3.0

3.0

2.6

2.9

2.6

2.4

2.7

7

CARE

2.8

3.0

2.7

3.0

2.5

2.5

2.7

4

Ghana Health
Service (GHS)

2.6

2.8

2.3

3.0

1.8

2.4

2.5

5

Ghana
Education
Service (GES)

2.5

1.7

2.0

2.3

2.0

2.5

2.2

6

Catholic
Relief Service
(CRS)

2.0

2.3

2.0

3.0

2.0

1.5

2.1

4

Ministry of
Food and
Agriculture
(MoFA)

2.5

1.0

1.0

3.0

1.5

2.5

1.9

2

District
Assembly
(DA)

1.8

1.0

1.3

0.8

0.5

2.0

1.2

4

NORRIP

1.0

1.0

0.5

2.0

1.5

0.5

1.1

2

Ministry of
Roads and
Infrastructure

2.0

1.5

0.5

1.0

1.0

0.0

1.0

2

* Note, The scores presented above are averages. Only agencies for which at least two participant groups responded are included. Values were assigned to
each assessment: 3 = Always ++; 2 = usually +; 1=Sometimes /; 0=rarely/never -;

39

Conclusion
The PADev Langbinsi Report 2012 updates and elaborates on the Langbinsi report 2009 – the first time
the PADev methodology was piloted. Since that time, PADev as a methodology has been further
developed and the data collected in the most recent Langbinsi workshop is thus richer. This report
reflects how the improved PADev methodology can establish a ‘big picture’ of development and change,
and how Langbinsi has experienced the benefits and challenges of this.
The ‘Events’ exercise showed that the large majority of recent events were perceived negatively by the
community, in contrast to earlier events recalled in the prior Langbinsi 2009 workshop which had a much
more even distribution of positive and negative events of various kinds.
The ‘Changes’ exercise revealed generally positive changes in most domains, with the exception of the
natural domain which has suffered environmental degradation, partly as a result of a growing population.
The reasons given for various changes were wide and varied, but it is clear that many local people do have
a good grasp on what has caused negative changes, or promoted positive ones. Triggers for change did
include certain interventions/projects, but just as often were attributed to greater (local) government
actions, changing climate, population pressures, an improved business environment, or greater
interconnectedness with the world outside their villages.
Wealth categorisations revealed differences in occupations, social characteristics, farming methods,
healthcare, housing, funerals and other aspects of life. As one would expect, this exercise showed a degree
of differences that development actors should be ever mindful of – a village is not nearly a homogenous
entity.
The ‘Project recall and assessment’ exercise saw participants make 294 assessments across approximately
80 projects. Of these assessments a large majority of projects - 76 percent - were assessed positively, with
44 per cent of projects scoring a ‘big positive’ and 32 per cent ‘small positive’. Only 5 per cent of
participant groups felt projects had had a negative impact. 16 per cent of projects were assessed to have
had ‘no impact’, whilst in 3 per cent of cases participants were unable to assess the project for either
‘Then’ or ‘Now’. A more detailed breakdown of these assessments feature in the body of this report, but
it is suffice to say here that development interventions are perceived, for the most part, to have been
successful in the Langbinsi area, particularly in the sectors of health, education, marketing, energy and
religion.
The exercise ‘Relationship between projects and changes’ elaborated on the ‘Changes’ exercise done
earlier, and probed further on the contribution that some of the projects had made to the aforementioned
changes, and how.
The exercise ‘Best and Worst Projects’ showed that participants scored schools, boreholes, the health
clinic, and national health insurance as the best, and why. The projects scoring worst were public toilets,
the area council and police station. What is interesting is that several projects – boreholes, roads, soybeans
and sheep/goats – were rated both among the best and the worst projects by different participant groups.
In the case of boreholes and roads, some participants expressed the importance of these projects in their
lives when assessing them among the best, while others lamented the poor quality or lack of maintenance
of these projects now when assessing them among the worst. This might suggest that the relevance of a
project is a major factor in how projects are valued by the community even when its present condition is
not good.
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The exercise ‘Impact on wealth classes’ was done using two methods, one of which was new and
experimental. The first method showed that, in general, development interventions benefit the ‘average’
wealth classes the most, followed by the ‘poor’ and ‘rich’ groups. The ‘very poor’ group was perceived to
benefit the least for various reasons, including that they have little wealth to invest, few resources at their
disposal and a lack knowledge to take advantage of projects. Of course there may well be other reasons
that the very poor benefit the least that were not cited by the other participants because they are more
general than project specific reasons. For instance they may be socially isolated - alcoholics, widows, the
disabled, HIV positive or the very old. It is of note that the second experimental method showed that the
‘very poor’ did benefit more than the first method suggested, because the small gains that the very poor
do make as an outcome of an intervention may be significant to them given the low base they started
from. Regardless of the method used, the outcome of the exercise strongly suggests that if an intervention
is intended to benefit the very poorest, then specific targeting needs to be done to reach this group.
Looking at all the agency data taken together, agencies scored the highest for ‘Long term commitment’
and ‘Relevance’ and the lowest for ‘Honesty’. Among specific agencies, PAS-L, CARE, the Ghana Health
Service (GHS) and Catholic Relief Services (CRS) all score highly, whereas the District Assembly (DA)
scores the lowest. To be fair, the District Assembly has had a hand in some large and challenging projects
such as roads, bridges, water, sanitation and police. Furthermore, its political nature may have been a
polarising factor, in addition to its actual performance.
The Langbinsi report (2012) concludes the series of workshops to develop the PADev methodology.
PADev can be utilised in full, or as a ‘toolbox’ of methods by development organisations in their work.
The PADev Guidebook is available online at www.padev.nl, and the PADev team encourages others to
share their experiences through the website.
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